PINE ngN TAIN

LAND OWNERS ASSOCIATION

PMLOA Board Meeting Agenda

Location: Virtual

Date: January 29, 2026

Time: 6:00 p.m.

In attendance: Jared W, Mike, Terri, Jarid, Scott, Mark, Rob and Russel
Absent:

Update on Action Items:

1. Jarid is working on the Pine Ridge road agreement. All the details haven’t been worked out.

2. Mark will change the battery in the camera at gate 7. The battery needs to be swapped out. Jarid and
Mark will work on this. Jarid has this ready, he will get with Mark.

3. The board will work on the contract for the new road contractor. Jarid has not received the information
from Rick Goble. Jared W thought we should give Rick the priority issues. Jarid hasn’t talked to Rick
Goble, he asked if anyone else has talked to him. No one has talked to him. Jarid will reach out to him
and work on the agreement. Once done he will get the agreement to the board. Jarid would like a
month to get this done. Russel said we have a lot of culverts at his shop. We may want Rick to work
on this for this year's road maintenance.

4. Jarid L is going to contact Chance from the Forest Service to see if we can get a grant to help us with
fixing the issues we are having. Chance did say they do match us for the work that is done. He will
communicate to the board.

5. Jarid will send out an end of the year email and include the missing lock in March.

6. Jared W will follow up to see if the rest of Meadow Road is done to gate 1. The road work was only
done up to Whispering Pines gate.

7. Mike will order a parking lot sign from Shane. Mike has the sign and we will move this action item to
March.

8. Add an antenna to gate 5. We haven’t investigated this further. Ron has suggested we move this to
April.

New ltems:



. Winter check-in - parking lot, gates, etc. Have there been concerns in the parking lot? The board has

not heard of any concerns. Has anyone heard any issues with gates? No gates have been left open.
Review 2025 year end financial report - Jarid reviewed the budget, we were very close to using all the
road budget. The gate maintenance budget was a little over. Discussed signs being made for the
association roads. The cost for the sign Russel made was $800. The association did not pay for this
sign. Shane made a sign for his road for emergency purposes. We were over $726 for the 2025
budget.

Review proposed 2026 budget - Mike said the association does not have the money to pay for road
signs. We might need to look at other options. We might open up to members to make road signs. We
could do signs out of wood. Mike suggested we start with 1 dumpster in April and have 2 dumpsters
starting in May. Jarid will make some adjustments to the 2026 budget and send it to the board for a
vote.

Heritage Hills Township - the neighborhood by the campground is wanting to form a township. We
received an email from Barry Beesly in Whispering Pines. They have no objection nor does the water
company. Most of the email is regarding water protection. Jarid will see if he can get more information.
Scott asked if the county was going to take care of the roads.

2026 schedule of events

a. Annual meeting Saturday - June 13th.

b. Clean up day - June 27th. Discussed putting the roll out dumpster in the area by gate 1. We
will need to reach out to the owner. Jared W and Jarid will work on tracking down the number
of the owner. Terri will contact NS Disposal and get the cost for the roll out dumpster. When will
the Forest Service begin chipping in our area? Russel will reach out to Chance from the Forest
Service. Jarid will send Russel Chance’s number.

c. Newsletter - We will send out the newsletter and dues invoice in March.

Refund on lost keys if lost key is found - We will not be issuing a refund on keys. The keys stay with
the land.

Collection Policy - The policy is outdated and needs to be updated. Jarid asked all board members to
go to the website and review the policy. Jarid will send out a link to the board. He asked the board to
review the policy within the next week. When members don’t pay their dues we do not have the
money needed for road maintenance.

Next Board Meeting:

February 26, 2026

Action Items:
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Jarid has the battery for gate 7. He will get with Mark.

Jarid will reach out to Rick Goble and work on the agreement. Once it's done he will send it to the
board for approval.

Jarid will make some adjustments to the 2026 budget and send it to the board for a vote.

Jarid will see if he can get more information on the Heritage Hills Township.

Terri will contact NS Disposal and get the cost for the roll out dumpster.

Russel will reach out to Chance from the forest service regarding their chipping dates.

Newsletter - We will send out the newsletter and dues invoice in March. Terri will need the newsletter
in the middle of March so she can send it with members who do not have emails with the association.
Jarid will send out a link to the collection policy to the board for review.

Board members will review the collection policy.



Future Action Items:

1. Board, please approve within 1 week once the Pine Ridge road agreement has been finalized.
2. Terri will communicate to NS Disposal where to set the dumpsters. She will communicate to NS
Disposal that we want 2 dumpsters from April 1st through the end of Oct. (March).

3. Create a policy for illegal dumping. (March).

4. Jarid L will meet with the landowners involved in the road encroachment within the next month. He will
let Mike and Jared W know when the meeting will be. (March).

5. Additional road signs (March).

6. Jared W will give the board the costs to install the signs (March)

7. Buy an 8 gate for gate 8. We will get the gate and take it to Russel (April).

8. Russel will work on the posts for gate 8. April)

9. Terri will order a roll out dumpster for clean up day 2026.
10. Annual meeting Saturday, June 13th, 2026
11. Jarid will stake out the parking lot with Ron.
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